WﬁWﬂﬁﬁﬂﬁWW{ﬁﬁﬂW]

BANGLADESH COUNCIL OF SCIENTIFIC & INDUSTRIAL RESEARCH (BCSIR;

Small Improvement Project (SIP)

1) Small Improvement Project (SIP):

IP Title: fRFaFaEelg- a9 AT 742 908 GO95S SHADE, AT @ S
(Theme) T FoATT
FE'mjegt Arestras e @ fig At o (A seet)
DCaLIonmn:

Small Improvement Team (SIT) Members:

Role in Team Name & Designation

Contact:

PromoteriHead of | cemifis ceaaa (e 790 6 g, | Mobile: 01718-308666

CoordinatoriMember EYTTTE ST {B: "1
| Secretary):

Dapt; Sectiony: m] E-mail: benhem56@gmail.com
| Team Leader A AT T, (AT Maobile: 01715-366774

E-mail: re_bcsir@yvahoo.com
Team s W AbemE Mobile: D1814-662337

E-mall: supdtengr@besir.gov.bd

Other Members: R s=-47 57T A= “{F5=w, W AW @00, oo T St

Current and Desired Situations:

| Situation Before Improvement

Situation Expected After [mprovement

5. SRR 3T Wt a2

. BT AT e e i e v

0, MCAEEITR T Sraresn farfesrerg 2 s nuges
g =1l

B, ST WG HAAEE @ o Ay i
weIrry wfere Mo arem b o6 s feml

b, LA T AAET S AT 4| = S
oA Al

3. R e 7T e

. HTEEAR FATe ArEwATy e wfs v

AT T T e
8, SIS SHIAAT i A, Faew et 5 =

“30pl-12.




Implementation Schedule (After completion of TOT):

Wesks/Monis I P.F.I'-S{[n |:|-| l 2 3 4 '5 T 5 T T -.Hq—'ll:] l l-l-T

Actions r_':]‘].ﬂ.]'“-gt.'

SEE | G, a iR ]
T AT fafRaasTaa

I
| — B R
3, TEAACA wasy (e N
ooy o =i o A,

#ww
oY

o. B won IECT.C

A 8 WHT | g o,

T e

B, - T (W

£ a SR

ﬁaﬁ-ﬂ_ﬁl ’:ﬂq.':-ﬁﬁr"._

TN g 9 Bl

Frafire et vt | ofgges
L weTerm

s ERTTHE AR

wagra FEE | e

EEEE (B: =12}

9, A o | oA

HEEA WS ST
st CRTITaTe (52 1)
mefee
T
| . wivfe orapm | o A |
| A EAE e L [T
| EEE
; st
| & Ty | S (e
| LiEL TR ety
o wifER
AT

i
T i | o

|
I gt—
Signature: 39, 8[. |2

WName and Designation: sttt e, EHoreatss

' *KPI= Key performance Indicator ((Juantitative description of ch

L

angeJdmprovement) |




2) Small Improvement Project (SIP):

_?I!E Title: TAfSaatiers- a7 “faaw Seaienrm w1 L6 ] T 5o
amae)

Project A Fe 6 Tew ivrsh wfEEw (RRawEgem)

Location:

Small Improvement Team (SIT) Members:

Role in Team | Name & Designation Contact
PromoteriHead of | cns = wiam (s ion, Mobile: 01671-355969
Dept/ Section): T E-mail: abdlmbd@gmail. com
Team Leader TR e Mohile: 01814-662337

WL ST (5 o) E-mail: supdtengr@bcesir.gov bd
Team oare R 2Em Mobile: 01711-268771
Coordinator(Memb | (75 ffaomitem E-mail: secretarybeslr@gmail com
er Secretaryy:

Other Members: Rfaae®am.of 5rTg 799 Ao, -

Current and Desired Situations:

Situation Before
Improvement

Situation Expected After Improvement

a1 T e fEm A

>, (AT o ) drery wwa Fers | o, T e weyeel S HRE Gl

—

Hfe = & i ilera e wee TeArT 4w AIE) @7 v R
3. Hfadae ot 7w T o A 3R
FHA AR TS wETA g o, *few wfvarmr s TShnb =M S © 2wy W WA W s

o, HrErE ICRE Ay ol = FH we e e 75 = ~=EEE 90 {4 TE)
Felft & 1w v A

& St e T aramD w2 are Sred die

i

[Asse~

e 0 b B



Implementation Schedule (After completion of TOT):

10 |11 12
s, B TEATIE | AW 2R '
HTE FEAG 2 {wfEas
HCT AGIH)
y AAETEE HOE] | Wi
B i ST
(B |I:)
o Breaweyy | H6A (e
et 9wy FHEArTE)
fonfrem |
| g, - T | e (e
|
|, TR WEE R | WTEE
| B ST AT e
| st caaftrar (e e
- | o)
| w, it | weE
| s ST
X (5: %15)
i Ritict
| T AR
| . fomiore sffmma. | sl e,
| eifameE (b o b
ety ferce=e
=
|, AT A | e
| Frafirs ewrafa =
&
Signature: | Hyes

=88] Y
Name and Designation: ce 973 e AGemd, semsms = (5: wh), Rt

*KPl= Key performance Indicator (Quantitative description of changedmprovemant)




